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Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 10 August 2021 

 

1. Present were; Buddug Williams, Toria Collins, Richard Cotter, Phil Bennett-Lloyd and Steve 

Whipp.  

Apologies had been received from Caroline Ross.  

  

2. The notes from last meeting of 14 July 2021 were agreed.  

 

Matters carried over from previous meetings were:  

 

a. It had been suggested that invitations to talk with the group be extended to key 

organisations which included Mark Ghan from National Lottery Rural Futures and 

Robin Lovelock. Mair would follow up and see what form of contact each would 

prefer. It had also been proposed that Wrexham Town Square be invited to speak to 

the group.  

 

b. The note from a previous meeting relating to looking into the potential for a health 

facility which Alan was undertaking was carried over. 

 

c. Also, Alan’s investigations of Redrow (Homes) fund to support communities was 

carried over.  

 

3. The group discussed the need to write up the results from the 10 July drop-in event. HS and 

TC had agreed to lead this. There was still a need to collate the various inputs. SW had 

offered to input any (English) questionnaires still required.  

SW had enquired and DCC had agreed that field could be used during the summer holidays.  

 

4. The group discussed the outcome from the Community Asset Transfer training provided on 

16 July 2021. It was felt that Llanfair was well placed and understood the issues relating to 

CAT and the training had provided some good insight to the process and how it should be 

approached.  

SW and PBL had provided notes for a skeleton for the business case for transfer of the 

playing field which had been agreed by DCC and which would be presented to the Llanfair 

Community Council at its next meeting on 13 September 2021. Following agreement in the 

CC it would be submitted to DCC. TC agreed to begin the drafting process and then to 

circulate round the group for comment.  

It was seen as essential following the CAT training to undertake a building survey so that the 

full requirements for the undertaking could be understood. RC had a surveyor he knew who 

would make contact about carrying out a survey. This should precede appointment of a 

solicitor. Appointment of a building surveyor would be requested to the Llanfair DC 

Community Council.  

The business case for the building was expected to be developed by December 2021.  
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5. It was agreed that a follow-up article would be placed in the Chronicl to keep people 

informed. The next edition will be published at the end of September 2021 and the deadline 

for articles would be 13 Sept 2021. It was agreed to draft some notes with the key messages 

and from which an article could be developed. The group hoped that Caroline would agree 

to drafting another article.  

 

6. It was suggested that a risk assessment should be carried out on the playing field and it was 

agreed that this would be carried out at 9:30 on Tuesday 17 August 2021. The education 

department has agreed to open the building at this time for any members of the group to 

inspect inside the school building.  

 

7. Regarding the playing field, it was thought useful to erect a fence to separate the building 

and playground from the field. It was suggested that Llysfasi might be approached to see 

whether they could put up a fence as a training exercise. SW would make contact to enquire.  

 

 

 

The timetable for the school repurposing is shown below:  

 

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 16 September 2021 

 

1. Present were; Caroline Ross, Toria Collins, Helen Stalford, Phil Bennett-Lloyd and Steve 

Whipp.  

Llanfair DC Community Council

Former school development plan
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Activity 
Fe

b
M

ar Apr
M

ay Jun Jul Aug Se
p

Oct
Nov Dec

Informal expression of interest to DCC

Develop vision for future uses

Identify preferred option with community

Explore and develop the constitution for management 

Liaison with similar projects 

Legal advice

Explore and seek funding

Develop buisness plan with cost and risk analysis

Approval of plan by Llanfaid DC Community Council

Submit Communty Asset Transfer to DCC

Implement project 

Project management and report to LlanfairDC CC
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Apologies had been received from Buddug Williams, Richard Cotter.  

 

The death of Alan Edwards had been announced. The group expressed its sadness on 

learning of Alan’s death and wished to record its gratitude for the input and commitment 

Alan had shown to the project.  

  

2. The notes from last meeting of 10 August 2021 were agreed.  

 

Matters carried over from previous meetings were:  

 

a. It had been suggested that invitations to talk with the group be extended to key 

organisations which included Mark Ghan from National Lottery Rural Futures and 

Robin Lovelock. Mair would follow up and see what form of contact each would 

prefer. It had also been proposed that Wrexham Town Square be invited to speak to 

the group.  

b. The group discussed the need to write up the results from the 10 July drop-in event. 

HS and TC agreed to lead this and to collate the various inputs. A summary 

document would be produced drawing out the themes but much of the material 

could be presented as provided by the event’s attendees.  

 

3. The group discussed the outcome from the consideration by the Llanfair DC Community 

Council at its meeting of 13 September 2021. The Community Asset Transfer (CAT) business 

case for transfer of the playing field had been presented and discussed. The group noted the 

changes that were needed and that these would be incorporated into a redraft for 

submission to the October 2021 Community Council meeting. Following agreement in the CC 

it would be submitted to DCC. Eirwen Godden was appointing a surveyor and 

arboriculturalist to undertake a survey of trees on the site and to provide a plan for their 

maintenance. Additionally, it was required to provide costs for fencing for the site and a 

specification had been provided for quotations to be obtained. Eirwen Godden would also 

seek clarification of the boundary of the playing field from Denbighshire County Council. 

Steps would be taken to identify a solicitor that could act for the Community Council in the 

CAT. HS would advise Eirwen of a contact who may be suitable for this role. The redrafted 

Business Case would need to be with Eirwen Godden by 4 October 2021 to be circulated 

with the meeting’s papers.  

 

4. The meeting discussed to parallel work for the school building and playground. It was agreed 

that the feedback from the drop in event applied to this and the group felt that it could start 

the process of developing the business case for these assets. Drafting the business case 

would identify any gaps that needed further work and the aim was to get this ready for 

submission to the Community Council by the end of the year. It was felt essential to 

maintain momentum with the activity alongside that on the playing field. Eirwen Godden 

was looking to appoint a building surveyor and it was felt that drafting a brief for the scope 

of the work of the surveyor would be helpful. SW and PBL agreed to develop a brief. The 

notes provided by Buddug on the Y Shed business case were helpful in approaching this 

drafting.  
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5. A further meeting would be held on 30 September 2021 at 7pm using Zoom to finalise the 

playing field business case.  

 

 

 

The timetable for the school repurposing is shown below:  

 

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 30 September 2021 

 

1. Present were; Richard Cotter, Toria Collins, Helen Stalford, Phil Bennett-Lloyd and Steve 

Whipp.  

Apologies had been received from Caroline Ross. 

 

2. The notes from last meeting of 16 September 2021 were agreed.  

 

3. The group learned of the Paths to Wellbeing project being carried out by Ramblers Cymru 

and which could potentially provide resources to the project. A presentation would be given 

to the Llanfair DC Community Council’s meeting on 11 October 2021.  

 

4. The group worked on the Community Asset Transfer (CAT) business case for transfer of the 

playing field. This required information on costs to be included as well as output from the 

community consultation event held on 10 July 2021. The redraft would be submitted to the 

October Community Council meeting for its consideration. A request would also be made to 

Llanfair DC Community Council

Former school development plan
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appoint a building surveyor to inspect the school. SW and PBL had provided a brief to enable 

an appointment to be made.  

 

5. The meeting discussed to parallel work for the school building and playground. It was agreed 

that the feedback from the drop in event applied to this and the group felt that it could start 

the process of developing the business case for these assets. Drafting the business case 

would identify any gaps that needed further work and the aim was to get this ready for 

submission to the Community Council by the end of the year. It was felt essential to 

maintain momentum with the activity alongside that on the playing field. SW agreed to 

circulate a skeleton that would enable the structure of the report to be set out. Group 

members were asked to consider this.  

 

 

6. The next meeting of the steering group would be held on 14 October 2021 at 7pm via Zoom.  

 

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 14 October 2021 

 

6. Present were, Buddug Williams, Toria Collins, Helen Stalford, Phil Bennett-Lloyd and Steve 

Whipp.  

Apologies had been received from Caroline Ross. 

 

7. The notes from last meeting of 30 September 2021 were agreed.  

 

8. A presentation on the Paths to Wellbeing project being carried out by Ramblers Cymru had 

been given to the Llanfair DC Community Council’s meeting on 11 October 2021. It was 

considered essential to keep the project aware of the playing field development. SW would 

attach the link for all group members to respond to the consultation on the project. (Action 

all) https://forms.gle/xbhittp9FcjPYEhF6 

 

9. The group was advised that the Community Council had agreed to support the CAT Stage 3 

Business Case for the school playing field. The Community Council had as part of this agreed 

to instruct a solicitor to act on its behalf in relation to the CAT. (Action Eirwen Godden to 

advise the steering group once a solicitor has been instructed. Also to advise DCC, Becky 

Williams, of the instruction). The group welcomed the approval and would be happy to 

work with the Solicitor and perhaps to attend a site meeting with him. (Action Eirwen 

Godden to advise Solicitor that the group is keen to help once he is ready). 

 

10. The Group proposed that the schedule for the project be reviewed and revised. This should 

look forward to the actions needed to complete the CATs for both the playing field and for 

the school building which should be considered separately. (Action SW would send a 

skeleton of the previous project plan which group members would then develop. Attached 

to these notes). The revised plan would schedule the events that need to happen and also 

https://forms.gle/xbhittp9FcjPYEhF6
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to look forward to once the asset transfer has taken place to the operation and management 

of the assets. It was seen as essential to get an estimate of how long the CAT process for the 

playing field would take. (Action Eirwen Godden to seek estimate of time needed to agree 

the CAT from the Solicitor and DCC).    

 

11. The steering group was advised that approval had been given for appointment of a building 

surveyor for the school building. A specification had been produced and some tenders had 

been submitted. Eirwen Godden would continue to seek proposals for survey of the school 

building. (Action Eirwen Godden).  

 

12. The steering group was further advised that the process to appoint an arboriculture survey 

of the playing field trees was being carried out by Eirwen Godden. A specification for what 

was required in terms of the present condition of the trees on the field along with any 

remedial measures required and proposals for future management of the trees. (Action 

Eirwen Godden).  

 

13. The steering group considered the requirements for future management of the school 

playing field. It was suggested that a management group could be formed, reporting to the 

Community Council and this might include members of the steering group as well as 

councillors. SW undertook to request that the Community Council be asked to identify the 

arrangements for future management of the playing field which would be in accordance 

with the Community Council’s standing orders. (Action SW to raise with Eirwen Godden for 

inclusion on the November CC meeting agenda). 

 

14. It was thought useful to develop a template for dealing with contacts expressing a wish to 

engage with the community and to set out a series of questions to be asked. (SW to develop 

an enquiry template for potential users; attached to these notes).  

 

15. The steering group considered it appropriate to start up engagement with the wind farm 

funding body. (Action; PBL and BW to approach Clocaenog to begin discussions). 

 

16.  The group discussed the progress with the work to develop the stage 3 CAT business case 

for the school building. The chapter headings provided by BW were considered to be a good 

starting point. BW agreed to provide a thumbnail of what each of the chapters for a previous 

business case had included. (Action BW to provide detail of chapter content).  

 

17. The date for the next meeting of the steering group was to be agreed.  

 

Attached:  

1. Skeleton project plan to be developed by the group:  

Project plan for 

school repurposing.xlsx
 

2. Enquiry template for potential users 
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Template for 

enquiries from prospective users of the school and its playing field. .docx
 

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 16 November 2021 

 

1. Present were Toria Collins, Phil Bennett-Lloyd Richard Cotter and Steve Whipp.  

Apologies had been received from Caroline Ross and Helen Stalford 

 

2. The notes from last meeting of 14 October 2021 were agreed.  

 

3. Actions from the 14 October meeting:  

 

a. There remained a need to complete the write-up of the community consultation for 

the school and playing field from the open day in July 2021 (TC and HS to action).  

b. Eirwen Godden advised that Llys Williams had been instructed to act on behalf of 

the Community Council with regard to the Community Asset Transfer. Eirwen would 

follow up with Llys to ensure he was happy with the briefing and would advise on 

what support Llys would need. Eirwen would also seek indicative timescales from 

Llys on how long he would expect the CAT process to take. (EG to contact LW and 

report back). 

c. Eirwen would also inform Becky Williams at DCC of Llys’s appointment once it was 

confirmed. (EG to advise BW).  

d. Eirwen advised that Geraint Roberts had been appointed to undertake the structural 

survey of the school building. Eirwen would let the steering group know what 

support Geraint would need. GR had already requested reports held by DCC and 

these had been provided. Some 10 reports had been forwarded.  (EG to identify 

support needed by GR and report to the steering group).  

e. Eirwen further advised that ArbTech would be appointed to undertake the survey of 

the playing field and to advise on future management of the trees and shrubs. 

Eirwen would identify the support that ArbTech might need. (EG to identify support 

needed by ArbTech and report to the steering group). 

f. Eirwen Godden had consulted the Community Council standing orders and advised 

that a management group for the new assets to be transferred would be formed. 

This could include members from the steering group, community councillors as well 

as other volunteers from the community.  

g. Eirwen reported that the proposed cost for providing a fence to the playing field had 

been received from Gethin Lloyd. EG would advise GL that no action would take 

place until the CAT had been completed. (EG to thank all fencing proposers for their 

responses).  



8 
 

h. SW had sent a basic Gandtt chart with the meeting invitation that would be 

developed further by the steering group. Key to it’s development would be time 

estimates from Llys Williams. (All to consider the future plan timetable).  

i. Phil Bennet-Lloyd had agreed to approach the wind farm funding bodies with 

Buddug Williams. SW suggested sending a copy of the steering group minutes to 

start a conversation. (PBL and BW to send meeting notes to Wind Farm grant 

bodies).   

j. Buddug Williams had agreed to put more detail into the chapter contents of the 

stage 3 business case for the school building and playground. This would help others 

in developing the business case. SW agreed to ask BW for an update. It would be 

good to keep the momentum in building the business case that could then be used 

to carry out a SWOT analysis to see where more detail was needed. (SW to contact 

BW).  

k. SW had tabled a draft skeleton for a questionnaire for anybody expressing an 

interest in using the assets. All were encouraged to review and comment.  

 

4. The meeting heard feedback from the presentation given by Darren Miller MS given to the 

Community Council meeting of 8 November 2021. DM made several comments in relation to 

the future development of the school and the playing field. He was supportive of the CAT 

and stated that the business cases for the assets needed to show how the assets would 

support the community and in a sustainable manner. DM stressed that to attract funding the 

school would need to offer different amenity to that provided by Neuadd Eleanor. He saw 

the proposals as giving a new lease of life to these well-loved assets by doing something 

different. With regard to accessing funding it would be helpful to demonstrate how any 

proposal would generate real economic benefit to the region. DM encourage engagement 

with our MP to access levelling-up funds.  

 

5. The Steering Group had identified a potential funding opportunity through the Green 

Communities Fund and SW had submitted a preliminary bid to Cadwyn Clwyd. The business 

case for the playing field had been included. (CC requested a meeting on site which was held 

on 17/November 2021. At this the playing field was visited and CC advised that the proposal 

for the field aligned well with the fund objectives. CC need to be informed about when the 

CAT would be completed and would then formalise a more detailed proposal. Toria Collins 

agreed to keep this moving by liaising with CC to develop the detailed grant fund proposal).  

 

6. The steering group agreed that it would continue to develop the stage 3 CAT business case 

for the school building.  

 

 

7. The date for the next meeting of the steering group would be Thursday 16 December at 7pm  

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 16 December 2021 

 



9 
 

Present were Caroline Ross, Helen Stalford, Toria Collins, Phil Bennett-Lloyd, Richard Cotter 

and Steve Whipp.  

 

The notes from last meeting of 14 November 2021 were agreed.  

 

18. Actions from the 16 November meeting:  

 

a. TC and HS agreed to complete the write-up of the community consultation for the 

school and playing field from the open day in July 2021 and aimed to have this ready 

to be presented to the Community Council meeting of 10 January 2022.  

b. Eirwen Godden reported that the legal process for transfer of the school playing 

field was in progress.  

c. Eirwen had also informed Becky Williams at DCC of Llys’s appointment.  

d. Eirwen advised that Geraint Roberts would be carrying out the structural survey of 

the school building in either the w/c 20 December 2021 or the first week in 2022.   

e. Eirwen further advised that ArbTech had undertaken the tree survey on the playing 

field and that their report was expected imminently.  

f. In the November 2021 meeting of the steering group Eirwen Godden advised that 

the Community Council standing orders required that a management group for the 

new assets to be transferred would be formed. This could include members from the 

steering group, community councillors as well as other volunteers from the 

community. The first management group would be for the playing field and creation 

of this group should be formulated at the January 2022 Community Council meeting.  

g. Phil Bennet-Lloyd and Buddug Williams had an initial approach the wind farm 

funding bodies.  It was suggested that the Green Communities grant could be used 

to leverage wind farm funding, forming part of the matched funding component. 

The group would concentrate on the Green Communities opportunity for the 

present.  

h. Buddug Williams had discussed forwarding the detail of a similar business case and 

this had been agreed subject to any confidential detail being redacted. This would 

help developing the chapter contents of the stage 3 business case for the school 

building and playground. The group agreed that the emphasis for the short term 

should be on completing the transfer of the school playing field and that effort on 

the school building would follow on from the results of the structural condition 

survey.  

 

19. The meeting heard feedback from the Community Council meeting of 13 December 2021. 

Councillors had requested sight of the community consultation on the needs held in July 

2021. The Community Council remained supportive of developing the needs and promoting 

and supporting the Community Asset Transfer process.  

 

20. The Steering Group had held a site meeting and a Zoom meeting (also held 16 Dec 2021) 

with Cadwyn Clwyd in relation to the Green Communities Fund.  Cadwyn Clwyd had 

accepted the Expression of Interest sent by the Community Council and wished to see a full 

application now be developed for scrutiny by the Scheme steering committee and by Welsh 

Government. A template application form had been provided and TC agreed to put this on a 

shared site where all the steering group could contribute to its development. SW stated that 

whilst Cadwyn were pressing for an early submission, that the application should be 
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reviewed by the group as well as by the Community Council before being formally 

submitted. TC would maintain contact with Cadwyn Clwyd and a further call to discuss the 

KPI’s that a project would deliver was proposed for 22 Dec 2021. Given the need for rapid 

development the steering group members were encouraged to contribute to the 

development of the proposal using bullet points. Narrative would then be developed from 

these.  

 

21. The steering group agreed that it would continue to develop the stage 3 CAT business case 

for the school building which would be given greater commitment once the structural survey 

of the school was completed. This would allow resources to be focussed on delivering the 

playing field transfer.   

 

22. The meeting considered the detail of the items to be included with the playing field project 

development and to be included in the Green Communities application. PBL suggested that 

there was an opportunity to see whether recently felled trees from the high winds of storm 

Arwen could be obtained for use in landscaping on the site. Local landowners would be 

approached. It was also suggested that a local shepherd’s hut unit might be available that 

would enable warm drinks to be available on the playing field, should the school building not 

remain. Enquiries would be made.  

 

23. The meeting also discussed the need to identify a name for the playing field. This could be 

used in the Green Communities application. Several suggestions were discussed, and it was 

thought that a Welsh name that encapsulated the essence of the outcome the field was to 

deliver for the community would be ideal. The group agreed to develop this and would 

either make a recommendation to the Community Council or would run a community based 

competition.  

 

24. The date for the next meeting of the steering group would be Thursday 13 January 2022 at 

7pm  

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 13 January 2022 

 

Present were; Caroline Ross, Helen Stalford, Toria Collins, Phil Bennett-Lloyd, Richard Cotter 

and Steve Whipp.  

Apologies had been received from Buddug Williams 

 

The notes from last meeting of 16 December 2021 were agreed.  

 

25. An action from the 16 December meeting was that TC and HS agreed to complete the write-

up of the community consultation for the school and playing field from the open day in July 

2021 and aimed to have this ready to be presented to the Community Council’s meeting of 

14 February 2022.  

 



11 
 

26. The meeting heard feedback from the Community Council meeting of 10 January 2022 at 

which several suggestions and points of clarification had been sought relating to the Green 

Communities funding scheme application. Councillors agreed that, subject to final 

amendments, that the application should be submitted to Cadwyn Clwyd. The steering 

group would provide the final documents to be submitted by Eirwen Godden on behalf of 

the Community Council. The Community Council confirmed its support of developing the 

needs and promoting and supporting the Community Asset Transfer process.  

 

27. The steering group agreed that it would continue to develop the stage 3 CAT business case 

for the school building which would be given greater commitment once the structural survey 

of the school was completed. This would allow resources to be focussed on delivering the 

playing field transfer.   

 

28. HS provided an update on the potential to use the shepherds hut previously used at Moel 

Famau and which could be available. HS undertook to contact the owners to obtain more 

detail and explore the possible commercial arrangements.  

 

29. The meeting discussed the potential funding that had been advised by One Voice Wales 

relating to the Queen’s Platinum Jubilee celebrations. The team noted the deadline for 

submission was the end of March 2022 and that the event day was 1 June 2022. The group 

noted that this clashed with school holidays and so if there was to be an event on the field 

then this might be better attended if it were a short time after. The group discussed the 

potential use of the fund to support community engagement and a community / 

environmental artist for designing, sculpting, carving timber from trees which were 

proposed to be recovered following their fall as a result of Storm Arwen. These had been 

kindly offered to the community by John Tudor of Plas Newydd. Themes might offer 

reflections on the history and heritage of the community; significant events impacting on the 

community through the life of the tree, from sapling to Storm Arwen; biodiversity that has 

benefitted – and will continue to do so in its fallen state. Features might include seating 

space, climbing/exploring, bug-watching, viewing portholes for landmarks (including 

towards the original site of the tree). It had been proposed that should the Green 

Communities funding be successful that this could be used to prepare and move the fallen 

timber to the playing field.   

 

30. The meeting also discussed the need to identify a name for the playing field. This would be 

used in the Green Communities application. Several suggestions were discussed, and it was 

thought that a Welsh name that encapsulated the essence of the outcome the field was to 

deliver for the community would be ideal. It was proposed that for the purpose of 

submitting a title to the Green Communities fund that the name of Cae Llinos (place of the 

linnets) would be used as a working nae. The group agreed to develop this and would make 

a recommendation to the Community Council to run a community-based competition to 

confirm and agree a name for the field.  

 

 

31. The meeting was advised of the consideration that Eirwen Godden had given to the future 

constitution of the playing field and its management. Eirwen had written:  
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”Looking at the Llanferres playing field association as an example, perhaps consideration 

could be given to forming a separate voluntary organisation, Llanfair playing field 

association, registered with the charity commission.  The community council would own 

the land which could be leased to the association at a peppercorn rent. Two community 

councillors could be appointed to sit on the management committee, together with the 

required number of trustees [steering group members]. As a separate body the association 

could apply for grant funding and could even apply to the community council for a grant 

each year towards running costs.  This new body could create its own bilingual 

website/facebook for its own use.  There are organisations such as the WCVA or Fields in 

Trust Cymru - Dewis Wales that could provide support.  Some food for thought once the 

CAT transfer has been completed?” 

 

The meeting was interested in this proposal and asked that Llyr Williams be asked by Eirwen 

Godden to advise further. The Community Council would be needed to apply for funding to 

external bodies on behalf of the playing field association.  

 

32. The date for the next meeting of the steering group would be Thursday 17 February 2022 at 

7pm  

 

Llanfair DC Community Council 

Former Llanfair school repurposing leadership steering group 

Notes from Zoom meeting held on 17 February 2022 

 

Present were;  Helen Stalford, Toria Collins, Phil Bennett-Lloyd, Richard Cotter and Steve 

Whipp.  

Apologies had been received from Caroline Ross 

 

The notes from last meeting of 13 January 2022 were agreed.  

 

33. TC and HS advised that a draft of the July 2021 community consultation had been written. 

There was discussion about how much analysis should be included. The draft would be 

circulated round the group and would then be presented to the Community Council’s 

meeting of 14 March 2022 (would need to be with Eirwen 7 March). [Action TC & HS to 

circulate] 

 

34. The meeting heard feedback from the Community Council meeting of 14 February 2022.  A 

risk analysis has been completed and this would be circulated to the group [Action SW to 

circulate].  

The Community Council was very appreciative and grateful for the work of the repurposing 

steering group and of the success it was delivering.  

Two areas of discussion had arisen and the first of these related to risk associated with 

potential misunderstanding of the “full market value” of the playing field. The second 

related to the large birch tree on the site. SW had drafted a response that had been send by 

Eirwen to Llyr Williams. The Community Council agreed that the playing field CAT should be 

progressed to completion without delay.  
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35. HS and TC had viewed the shepherds hut previously used at Moel Famau. After the meeting 

the owner advised that the offer to sell it had been withdrawn. TC advised the meeting of a 

group based in Cilcain, Flintshare, which was undertaking community related activities on an 

area of land near the village. These were truly inspiring, and a great community spirit had 

been generated. The repurposing group agreed to have a visit to the Flintshare centre and to 

make a video that could be used in community engagement exercises in Llanfair.  

 

36. The group noted that the application to the Green Communities fund had been extremely 

well received and that it was now a decision rested with Welsh Government. The group 

thanked Toria for the work in the final flurry of submission to meet compliance with the 

scheme rules.  

 

37. Iwan Edwards was doing work to look at the planting options and design for the playing 

field. This work was supported by RENEW. The group discussed how other work such as 

draft designs for how the field might look or be designed. It was agreed that a road map 

should be developed to show how all this design work, including plants features, facilities, 

could come together to make available draft designs that could be used for community 

engagement. [Action PBL and TC agreed to put together a Ganddt chart to show this 

process could take place] It was thought that consultation with the community and other 

stakeholders concerning the playing field and its design should begin by May 2022. TC would 

draw up a list of stakeholders and members would provide contacts who could be 

approached to plan the engagement. [Action TC] 

 

38. SW reported that he had had a discussion with the school building surveyor, Geraint 

Roberts. Geraint would submit his report in the next few days, and this would be pivotal to 

the way forward on the school building CAT. Geraint reported verbally that the building was 

in good condition. Some roof tiles had slipped and these could be repaired ad-hoc. There 

would come a time when the building roof would need to be replaced. The repurposing 

group discussed the building and reflected on the many uses that had been suggested or 

proposed. HS thought it would be useful to cluster these into themes such as a shop, café 

etc. It was agreed this could be done readily and much of the July 2021 consultation 

response related to future uses for the building. The group saw options for the future which 

ranged from a deep clean and some decoration through to a wholesale refurbishment. 

There was agreement that significant grant funding could be needed at some point. It was 

agreed that, once the survey report was available, that a report would be developed that 

could be presented to the Community Council, hopefully for the April 2022 meeting. This 

would present the skeleton of a business case-based proposal for the building and would 

seek the Council’s agreement to proceed with the CAT. This would enable the Community 

Council to signal its intent to DCC. The group though that the deep clean and get the building 

into use option was preferable but recognised that any option could take some time to bring 

to fruition.  

 

39. The group discussed the need for community consultation, and it was agreed that points 

would be put forward to provide an article for the next Chronicl. HS suggested that it would 

be relevant to include the five founding principles that would be applied to any decisions 

about development and use of the field or the building. 
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The article would repeat the call for residents to get involved with development of the 

assets.   [Action HS agreed to provide a first draft and circulate] 

 

 

40. The date for the next meeting of the steering group would be Thursday 17 March 2022 at 

7pm  

 

 


